
 

Technology Assessment 

Get an objective picture of your technology — and a clear path forward. 

 

THE CHALLENGE  

Most associations are caught in a frustrating cycle: systems that don't communicate, staff drowning in manual 
workarounds, vendors that over-promise, and budgets stretched thin with little to show for it. 

Before investing in new systems or major upgrades, you need clarity and confidence. Our Technology 
Assessment gives you exactly that. 

OUR APPROACH  

We evaluate your entire technology ecosystem — not just your AMS — across four structured phases: 

✓ Interviews with leadership and key staff, process inventory, and a full audit of every system in use — 
Discovery 

✓ System performance, integrations, data quality, security posture, contract review, and value-for-money 
assessment — Technical Evaluation 

✓ Peer benchmarking, total cost of ownership modeling, gap analysis, ROI projections, and risk 
identification — Strategic Analysis 

✓ A prioritized 3-year plan with phased implementation, realistic budgets, and vendor guidance — 
Recommendations & Roadmap 

 

WHAT YOU'LL  RECEIVE  

✓   Executive summary prepared for board presentation 

✓   Current state analysis with detailed findings 

✓   Gap analysis and risk assessment 

✓   Prioritized recommendations with rationale and ROI projections 

✓   3-year strategic technology roadmap with phased approach 

✓   Vendor shortlist and evaluation (when applicable) 

✓   Executive presentation and staff workshop 

✓   Tools and templates for ongoing use 

✓   30-day post-assessment support 

 

WHY ASSOCIATIONS REWIRED  

• 30 years of association technology expertise — we know the vendors, the budget realities, and what 
actually works in this space. 



• Vendor-neutral and objective — we're not tied to any platform or reseller. Our only agenda is your best 
outcome. 

• AI-enhanced methodology — we use AI to accelerate time-consuming analysis, so our consultants focus on 
strategy. You get deeper insights at 30–40% lower cost than traditional consulting. 

• Practical deliverables — no 100-page reports that sit on shelves. Actionable roadmaps with clear next 
steps, realistic budgets, and measurable success criteria. 

• Beacon Tech Research integration — our proprietary AMS database informs your decisions with data from 
thousands of association requirements and implementations. 

 

INVESTMENT & TIMELINE  

Small Associations  (< $2M revenue) $18,000 – $24,000   |   5–6 weeks 

Mid-Size Associations  ($2M – $10M) $28,000 – $38,000   |   5–6 weeks 

Large Associations  ($10M – $50M) $40,000 – $55,000   |   6–8 weeks 

Enterprise Associations  (> $50M) $55,000 – $75,000+   |   8–10 weeks 

 

Complexity add-ons available for multi-AMS environments, extensive custom development, multi-organization 
structures, or heavily regulated industries. 

 

COMMON OUTCOMES  

✓   15–25% potential savings through vendor consolidation and contract optimization 

✓   20–40% efficiency gains through automation and integration improvements 

✓   Hidden risks surfaced: vendor viability, security gaps, data quality issues 

✓   Quick wins implementable within 90 days for under $10K 

✓   Technology priorities aligned with your strategic goals — and defensible to your board 

 

"Before the assessment, we were drowning in disconnected systems and manual workarounds. Associations 
Rewired showed us exactly where our technology was failing us and gave us a clear roadmap. Within 6 
months, we'd cut manual data entry by 60% and saved $40K annually. The assessment paid for itself in the 
first year." 

— Association Executive Director 

 

Ready to get clarity? Schedule your free 30-minute discovery call. 

info@AssociationsRewired.com  •  (703) 405-9954  •  AssociationsRewired.com Schedule a call with David 

 

zcal.co/i/Bm5u1xQz

